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Mas-Green Eco-Waste Pickers Association (MEPA) 
City of Ormoc, Philippines 
Contact person: Mr. Danilo G. Garbo, +63-926-368-4391 
 
 
 

 

 
The Mas-Green Eco-Waste Pickers Association (MEPA) is stationed at Ormoc City Eco-
Waste Center that houses its sanitary land fill, central materials recovery facility, and 
biodegradable compost in Barangay Green Valley. The organization is composed of the 
current informal waste pickers supported by the local government unit to operate waste 
recovery in the center. MEPA, through assistance from Ormoc City Environment and 
Natural Resources Office (ENRO) and UN Habitat’s Healthy Oceans Clean Cities 
Initiative (HOCCI) Project, was organized into a formal people’s organization focused on 
upcycling solid waste. They will be producing eco-bricks containing pulverized used 
glass bottles and shredded plastics that will be initially supplied in the civil work 
projects of the city government.  
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Table 1.  Basic facts 
Type/Sector Formal Waste Sector 
Registration Number, DOLE DOLE-WLFO-2021-08-WA-1802 
                                       BIR 615-778-757-000 
                                       SEC none 
                                       CDA none 
                                       LGU Accredited on November 04, 2022 
Founding Date November 05, 2020 

Members, Original, Total during founding 49 
                   Present, Total as of June 2023 51 
                   No. of Women as of June 2023 30 

President, Name Mr. Danilo G. Garbo 
                   Contact Number +63-926-368-4391 
 

BACKGROUND 
 

Members of MEPA work in Ormoc City’s sanitary landfill with the main responsibility to 
recover recyclable wastes. Through the partnership of LGU Ormoc and HOCCI Project in 
reducing marine litter, MEPA was made to understand that they are not only limited to 
do waste picking as a form of livelihood but should also think of projects that will add 
value to each of them and their organization - all while helping the environment. Since 
waste pickers in sanitary landfills are prohibited, they were assisted to formalize its 
organization, through application of legal identity and accreditation, to transact with the 
LGU and participate in other initiatives within the eco-waste center. 
 
 

ORGANIZATIONAL FORMATION 
 
MEPA, was founded on November 05, 2020 with an initial of 49 members. With the 
assistance of HOCCI Project and Ormoc City ENRO, they were then registered with the 
Department of Labor and Employment (DOLE) on August 11 2021 and with the Bureau 
of Internal Revenue (BIR) on October 20, 2022. The association also has been 
accredited by the City Local Government Unit (CLGU)  last November 04, 2022. The 
Department of Trade and Industry (DTI) registration is to follow soon, so that the 
association can avail of various government assistance in  training  in finance, trade, 
and sustainability open its markets to other sectors as well. A checking account was 
also opened with the Development Bank of the Philippines for the downloading of grant 
and monitoring of funds of the association. The PO is also registered with UN Partner 
Portal as a non-government organization. 
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FIGURE 1. MEPA doing its organizational SWOT analysis during their organizational 

formation phase./18 November 2021 
 

 
MISSION 

 

To improve the moral, social, and economic well-being of our members and at the same 

time protect the environment using proper and sustainable waste diversion methods. 

 

VISION 
 

We envision to be a globally competent, independent, and sustainable association with 

its core activity centered on proper waste management diversion. 
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FINANCIAL & OPERATIONAL SKILLS DEVELOPMENT 
 

To date, the following financial and enterprise operations workshops organized by 
ENRO-SWM Section and HOCCI Project have been received by MEPA:  
 

⚫ Strategic Management Training & Workshop for Pos/CBOs/ - November 2021 

⚫ UN Habitat Strategic Planning for Pos/CBOs - November 2021 

⚫ Organizational Development Workshop - November 2021 

⚫ Social Enterprises – City Stakeholders Matching Session - January 2022  

⚫ Pricing and Budgeting Training Workshop - March 2022 

⚫ Financial Management and Internal Control Training Workshop - March 2022 

⚫ Coaching and Mentoring on Agreement of Cooperation (AoC) - August 2022 

⚫ Procurement Training Workshop - August 25, 2022 

⚫ Social Enterprise Workshop - October 13, 2022 

⚫ Social Enterprise Plan Write shop - December 6, 2022 

⚫ Refresher on Procurement, Financial & Organizational Management - March 2023 

 

FIGURE 2. MEPA discussing its social enterprise management plan. / 13 October 2022 
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TECHNICAL SKILLS DEVELOPMENT 

 

The members of MEPA were trained on the following technical skills crucial for them to 
understand the concepts in marine litter reduction, and to produce/enhance their 
identified products and services in their social enterprise:  
 

⚫ Juan Waste Segregation and Segregated Collection Training – September 2022 
⚫ WACS Orientation – November 8, 2022 
⚫ Operational Use of the Brick Machine – June 16, 2023 

 

 
FIGURE 3. MEPA together with community-based organizations of NAFIAS and 

SWWABI attended a training on segregation and plastic classification. / 30 September 
2022 
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FIGURE 4. MEPA underwent training on the operational use of the brick making machine 
and optimum proportions for the eco-bricks. / 16 June 2023 

 

LIVELIHOOD/ENTERPRISE IMPLEMENTATION 
 

MEPA has identified the following income-generating activities:  
 
⚫ Eco Brick Production. The organization was well experienced on trading of plastics 

for recycling. They identified an opportunity to produce eco-brick with pulverized 

glass and plastics. The intent is to decrease leakage of these wastes, while serving 

as raw materials to their product. There is an increasing demand for these bricks, 

while the city government committed to buy the products for its civil works. 

 
 

 
FIGURE 5. The operation site of MEPA in Ormoc City Eco-Waste Center (left/17 May 
2023), and Eco-brick making machine procured through the HOCCI Project (right/16 

June 2023).  
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FIGURE 6. Sample eco-bricks produced by MEPA. / 16 June 2023 

 

FUTURE PLANS 
 

- MEPA will venture into eco hollow block-making and paper charcoal making in 
the medium term and plans to engage in scrap buy and sell in the long term. 
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ANNEX 1: BIR REGISTRATION 
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ANNEX 2: DOLE REGISTRATION 
 



DRAFT 

 

Profile of MEPA 

12 

ANNEX 3: LGU ACCREDITATION  
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ANNEX 4: LIST OF OFFICERS 
 
 
 

Republic of the Philippines 
Province of Leyte 

City of Ormoc 
Barangay Green Valley 

Mas-Green Eco-Waste Pickers Association (MEPA) 
 
 

LIST OF OFFICERS  
 

NO. NAME POSITION ADDRESS 

1 Danilo G.  Garbo President Brgy. Green Valley, 
Ormoc City 

2 Rosana P. Piniones Vice President Brgy. Green Valley, 
Ormoc City 

3 Merlinda T. Custodio Secretary Brgy. Green Valley, 
Ormoc City 

4 Rizalyn B. Dadis Treasurer Brgy. Mas-in, Ormoc 
City 

5 Maria Fatima E. Pacaldo Auditor Brgy. Green Valley, 
Ormoc City 

6 Rosalina E. Dumusmog PIO Brgy. Mas-in, Ormoc 
City 

7 Michael G. Ecarma Sgt. at Arms Brgy. Esperanza, Ormoc 
City  

8 Benjamin R. Donayre Sgt. at Arms Brgy. Green Valley, 
Ormoc City 
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ANNEX 5: 3Ws Constitution and By-laws  
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