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Naungan Fisherfolks Association (NAFIAS) 
City of Ormoc, Philippines 
Contact Person: Mr. Roberto D. Dajab, +63- 946-7084-547 
 
 

 
 

The Naungan Fisherfolks Association (NAFIAS) is an organization that aims to uplift the 
community by promoting environmental protection and improving the livelihood of its 
members. The group addresses environmental and social challenges in the community, 
particularly the problem on plastic waste and the lack of livelihood opportunities. The 
garbage problem can be verified by the prevalence of garbage along coastal areas 
during coastal cleanup activities done every second Sunday of the month. To address 
these challenges, UN Habitat’s Healthy Oceans, Clean Cities Initiative (HOCCI) Project, 
in cooperation with Ormoc City Environment and Natural Resources Office (ENRO), 
assisted NAFIAS to formalize their organization and be a partner to help in reducing 
marine litter in Ormoc City. NAFIAS offers eco-solutions to the plastic waste problem 
while providing additional income to its members. NAFIAS aims to reduce waste 
through its Zero-Waste Refilling Store, which sells common household products free of 
plastic packaging. They also divert plastic waste by recycling them into usable products 
like eco-bags. NAFIAS believes there are business opportunities in waste though 
creative and productive initiatives.  
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Table 1.  Basic facts 
Type/Sector Formal Waste Sector 
Registration Number, DOLE RO8-WLFO-2021-11-WA-1843 
                                       BIR 616-235-251-000 
                                       SEC none 
                                       CDA none 
                                       LGU Accredited on November 04, 2022 
Founding Date 27 October 2021 
Members, Original, Total during founding 42 
                   Present, Total as of June 2023 42 
                   No. of Women as of June 2023 14 
President, Name Mr. Roberto D. Dajab 
                   Contact Number +63- 946-7084-547 
 

BACKGROUND 
 

The NAFIAS was formerly an organization of fisherfolks in Barangay Naungan. The 
organization was reactivated with membership now includes fisherfolks, housewives, 
and other interested parties. The association cares for the welfare of their environment. 
They were reconstituted with the help of the Ormoc City ENRO and UN Habitat HOCCI 
Project to solve the garbage problem in Barangay Naungan. The barangay is a costal 
settlement that catches garbage from river system that drains to Ormoc Bay. The 
situation was aggravated by flooding, typhoons, and wind action. By recovering these 
wastes, there is opportunity for its recycling that will serve as income generation activity 
for its members. The goal of organizing the NAFIAS is to introduce alternative materials 
made from recycled wastes and contribute to waste recovery. Waste recovery from the 
riverine/coastal systems will be part of their social enterprise operations that will give 
direct contribution to marine litter reduction and management. 
 

ORGANIZATIONAL FORMATION 
 
NAFIAS, with the help of HOCCI Project and Ormoc City ENRO, was organized into a 
community based organization on October 27, 2021, with an initial of 42 members. They 
were then registered with the Department of Labor and Employment (DOLE) on January 
11, 2021 and with the Bureau of Internal Revenue (BIR) on October 18, 2022. The 
association also has been accredited by the City Local Government Unit (CLGU)  last 
November 04, 2022. The Department of Trade and Industry (DTI) registration is to follow 
soon, so that the association can avail of various government assistance in  training  in 
finance, trade, and sustainability open its markets to other sectors as well. A checking 
account was also opened with the Development Bank of the Philippines for the 
downloading of grant and monitoring of funds of the association. The PO is also 
registered with UN Partner Portal as a non-government organization. 
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FIGURE 1. NAFIAS doing its organizational SWOT analysis during their organizational 

formation phase. / 24 November 2021 

 
MISSION 

 

To be a globally competent, independent, resilient, and sustainable association with its 

fundamentals centered on proper waste management and advocate of a clean and 

green environment. 

 

VISION 

⚫ To uphold and develop the moral, social, and economic well-being of its members. 
⚫ To protect the environment through proper and sustainable waste diversion method 

 
 

FINANCIAL & OPERATIONAL SKILLS DEVELOPMENT 
 

To date, the following financial and enterprise operations workshops organized by 
ENRO-SWM and HOCCI Project have been received by NAFIAS:  
 

⚫ Strategic Management Training & Workshop for Pos/CBOs/ - November 2021 

⚫ UN Habitat Strategic Planning for Pos/CBOs - November 2021 

⚫ Organizational Development Workshop - November 2021 

⚫ Social Enterprises – City Stakeholders Matching Session - January 2022  
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⚫ Pricing and Budgeting Training Workshop - March 2022 

⚫ Financial Management and Internal Control Training Workshop - March 2022 

⚫ Coaching and Mentoring on Agreement of Cooperation (AoC) - August 2022 

⚫ Procurement Training Workshop - August 25, 2022 

⚫ Social Enterprise Workshop - October 13, 2022 

⚫ Social Enterprise Plan Write shop - December 6, 2022 

⚫ Refresher on Procurement, Financial & Organizational Management - March 2023 

 
 

FIGURE 2. NAFIAS working on the enhancement of their social enterprise management 
plan. / 7 December 2022 

 

 
TECHNICAL SKILLS DEVELOPMENT 

 

The members of NAFIAS were trained on the following technical skills crucial for them 
to understand the concepts in marine litter reduction, and to produce/enhance their 
identified products and services in their social enterprise:  
 

⚫ Juan Waste Segregation and Segregated Collection Training - September 2022 
⚫ WACS Orientation - November 8, 2022 

⚫ Barangay Plan of Action on Marine Litter (BPOA-ML)– November 2022 

⚫ Harmonization of the BPOA-ML – November 2022 

⚫ Training on Handicraft Making Using Recyclable Materials– 22-26 May 2023 
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FIGURE 3. NAFIAS conducted the barangay-level waste characterization at household, 
commercial, and outflow site survey as input to the BPOA-ML of Barangay Naungan. / 

17 November 2022 

  

FIGURE 4. NAFIAS was trained in sewing eco-bags conducted by the City Social Welfare 
and Development Office. / 23 May 2023 

 

 
  



DRAFT 

 

 
  Profile of NAFIAS 

6 

LIVELIHOOD/ENTERPRISE IMPLEMENTATION 
 

NAFIAS has identified the following income-generating activities:  
 
⚫ Eco-Bags and Recycled Crafts Making. NAFIAS will be putting a social enterprise 

that produce bags and other materials from plastic wastes. As alternatives, these 
products intends to utilized the waste materials as input in creating new products. 

⚫ NAFIAS Zero Waste Refilling Store. A refilling station/store of commonly fast-
moving commodities/goods such as shampoos and soaps intends to reduce 
consumption in sachet packaging. 

  
FIGURE 4. The operation site of NAFIAS in Barangay Naungan (top), and sewing 

machine procured through the HOCCI Project (bottom). / 14 June 2023 
 

  

FIGURE 5. Sample products produced by NAFIAS – bags made from plastics wastes 
and cloth as alternative for plastic bags. / 14 June 2023 
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FIGURE 6. Refilling store for daily consumer goods of NAFIAS. / 15 March 2023,14 June 
2023 

 

FUTURE PLANS 
- NAFIAS will continue to sell zero-waste household cleaning products, shampoo 

and conditioner to Barangay Naungan and plans to expand their products more 
in the near future by engaging an efficient supplier which will provide good 
quality of products with a cheaper cost. 

- Attend more workshops/trainings on how to enhance the design and quality of 
their eco bags and recycled souvenir items  
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ANNEX 1: BIR REGISTRATION 
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ANNEX 2: DOLE REGISTRATION 
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ANNEX 3: LGU ACCREDITATION  
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ANNEX 4: LIST OF OFFICERS 
 
 
 

Republic of the Philippines 

Province of Leyte 

City of Ormoc 

Barangay Naungan 

NAUNGAN FISHERFOLKS ASSOCIATION (NaFiAs) 

 

LIST OF OFFICERS 

 

NO. NAME POSITION ADDRESS 

1 Roberto Dajab President Brgy. Naungan, Ormoc City 

2 Alie Agoylo Vice-President Brgy. Naungan, Ormoc City 

3 Teresita Tangil Secretary Brgy. Naungan, Ormoc City 

4 Juanito Mendoza Jr. Treasurer Brgy. Naungan, Ormoc City 

5 Pablo Amorin Auditor Brgy. Naungan, Ormoc City 

6 Wilson Banghit Sgt. at Arms Brgy. Naungan, Ormoc City 

7 Nestor Hitgano Sgt. at Arms Brgy. Naungan, Ormoc City 

8 Nestor Fernandez P.I.O. Brgy. Naungan, Ormoc City 

9 Alvin Tampos P.I.O. Brgy. Naungan, Ormoc City 

10 Corazon Tangil BOD Brgy. Naungan, Ormoc City 

11 Jennifer Cordeňo BOD Brgy. Naungan, Ormoc City 

12 Nean Luceňara BOD Brgy. Naungan, Ormoc City 
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ANNEX 5: NAFIAS Constitution and By-laws  
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