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This Social Enterprise Plan was formulated to serve as a blueprint for the organization's 
strategy for growth. Similar to a regular business plan, it outlines how the organization will 
achieve its business objectives and includes information about its products/services, 
marketing strategies, and finances. As a social enterprise, the organization is not only 
after business impact but also positive social impact. Thus, a communications plan for 
strengthened advocacy is also laid out.  
 
This Social Enterprise Plan was developed in mixed English and Bisaya language, by the 
Solid Waste Workers Association of Barangay Ipil (SWWABI) with guidance from the 
Ormoc City Government through the City Environment and Natural Resources Office.  
 
They were supported by UN-Habitat through the Government of Japan-funded Healthy 
Oceans and Clean Cities Initiative. 
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I. ORGANIZATIONAL SUMMARY 

Vision (Damgo) 
 
Usa ka tibuok kalibutan nga takos, independente, ug malungtaron nga asosasyon uban sa 
kinauyokan nga kalihokan niini nga nakasentro sa hustong waste management diversion. 
 
Mission 
 
Ang pagpalambo sa moral, sosyal, ug ekonomik nga kaayohan sa among mga miyembro ug 
sa pagpanalipod sa kinaiyahan pinaagi sa paggamit ug insakto ug mapadayon ang waste 
diversion methods ang among misyon. 
 
Sa medium term (2024-2025), among padak-an ang collection area sa mga recyclable 
materials. Sa long term (2026 and beyond), mailhan mi sa siyudad sa Ormoc sa field sa 
pagkolekta ug basura. 
 
Legal Identity 
 
Ang asosasyon narehistro sa Department of Labor and Employment nga adunay numero sa 
rehistrasyon: RO8-WLFO-2021-12-WA-1836. Sa hamubo nga termino (2023), accredited na 
ta sa Lokal nga Gobyerno ug marehistro sa Barangay Micro Business Enterprises aron ma-
exempt sa pagbayad og income tax. Sa taas nga termino, magparehistro kami sa Securities 
and Exchange Commission alang sa pagrehistro sa usa ka korporasyon sa stock. 
 

Type/Sector Formal Waste Sector 
Registration Number, DOLE RO8-WLFO-2021-WA-1836 
                                       BIR 617-026-817-000 
                                       LGU Accredited on 22 March 2023 
Founding Date 17 October 2021 

Members, Original, Total during founding 35 
                   Present, Total as of June 2023 42 
                   No. of Women as of June 2023 28 
President, Name Ms. Maria Cristina J. Mesa 
                   Contact Number +63- 920-1035-905 

 
 
Organization and Management 
 
Sa pagkakaron, ang asosasyon gidumala sa mga opisyal nga gilangkuban sa presidente, bise 
presidente, sekretarya, treasurer, auditor, PIO, ug sarhento sa armas. 
 
Dugang nga 50 nga interesedao nga mga miyembro sa medium-term, ug 50 pataas sa long-
term. 
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Table 1: Organization Summary and Management of the Social Enterprise 

Element Baseline Short-Term 

(2023) 

Medium-Term 

(2024 – 2025) 

Long-Term (2026 and 

Beyond) 

Legal Identity DOLE Registered with 

Registration Number: 

RO8-WLFO-2021-12-

WA-1836 

 

 

 

 

 

 

 

 BMBE Registration to be 

exempted from income 

tax and minimum wage 

law 

 

Business Permit 

Acquisition 

 

BIR Registration 

 

LGU Accredited 

Registered with the 
Cooperative 
Development 
Authority 
 

Registered with the 

Securities and Exchange 

Commission 

 

 

 

Brand and logo 

registration with the 

Intellectual Property 

Office attached to DTI 

Organizational 

Management 
  

Officers and members Officers and members Additional manager, 
Board of Directors 

Hiring of employees 

Members 

  
36 members 36 members 50 members 50 and up members and 

employees 

Enterprise 

Management 

President/ Vice-
President, and officers 

President, and officers President/ Officers/ 
Manager 

President/ Officers/  
Manager 
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II. THE SOCIAL ENTERPRISE PROJECT 

Background  
 
Tungod sa pagdaghan sa garbage generation sa Barangay Ipil ug sa suporta sa City 
Environment and Natural Resources Office, sa Ormoc City, ug UN-Habitat pinaagi sa Healthy 
Oceans Clean Cities Initiative Project, kami, ang Solid Waste Workers Association sa 
Barangay Ipil (SWWABI) nagpormal ug naglegal sa among asosasyon. Ang asosasyon 
gimugna niadtong Oktubre 17, 2021. Ang 32 ka inisyal nga mga miyembro ug opisyal mga 
mangingisda ug mga maybahay sa Barangay Ipil. 
 
Project Title 
 
Ang proyekto sa sosyal nga negosyo adunay katungod “Plastic Shredding and Glass 
Pulverizing and Zero-Waste Refilling Store.” 

 
 

 
 
Project Objectives 

● Aron makatabang sa pagkunhod sa gidaghanon sa marine plastic litter sugod sa 
2023 sa average nga 9.6 ka tonelada kada tuig1 

 
1 Requirement of other buyers aside from MEPA: 400 kg/day of shredded plastic x 24 days x 12 months = 9,600 kg or 9.6 tons  
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● Aron malikayan ang paggamit sa plastik sa average nga 3 tonelada nga plastik 
matag tuig sugod sa 20232 

● Aron makamugna ug trabaho sa 1,200 man-days sugod sa tuig 20233 
● Aron maminusan ang basura sa atong komunidad 
● Sa paghatag ug laing panginabuhian sa mga miyembro sa asosasyon 

 

III. PRODUCTION 

Product Lines 
 
Sa hamubo nga termino (2023), ang SWWABI maggaling sa mga basura nga plastik ug 
ibaligya kini sa Mas Green Eco-Waste Pickers Association ug uban pang mga mupalit sa 
syudad. Magbaligya usab kini og mga palitonon sama sa sabon panglaba ug sabon 
panghugas pinaagi sa pag-operate sa Zero-Waste Refilling Store. 
 
Sa medium nga termino, ang SWWABI mogama og pulverized glass. Sa taas nga termino, 
ang SWABBI mangahas sa pagpalit ug pagbaligya sa mga recyclable. 
 
Raw materials 
 
Ang mga raw materials nga gikinahanglan sa paghimo sa ginaling nga plastik mao ang 
plastik nga basura. Ang mga raw materials alang sa refilling store mao ang mga palaliton 
nga gipalit gikan sa manufacturer. Ang SWWABI mopalit ug mga botelya nga iproseso isip 
pulverized glass. 
 
Sources of Raw Materials  
 
Ang mga raw materials alang sa plastic shredding kinahanglan nga makuha gikan sa mga 
panimalay sa Barangay Ipil ug sa ubang mga barangay sa Ormoc City. Sa taas nga termino, 
ang SWWABI magkuha sa mga raw materials gikan sa mga lig-on nga supplier sa mga raw 
materials ug junk shops. 
 
Labor 
 
Sa kasamtangan, ang mga opisyal ug miyembro sa asosasyon magtrabaho isip mga 
trabahante sa plastic shredding ug zero-waste refilling station. 
  

 
2
 3 tons of plastic avoidance for the refilling store  

3 1 collector and 1 shredder/packer = 2 persons x 24 days x 12 months = 576 + 624 man-days for the refilling store= 1,200 man-days; 

624 man-days = 2 persons x 24 days x 12 months 
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Table 2. Elements of Production 

Element Baseline Short-Term 

(2023) 

Medium-Term 

(2024 – 2026) 

Long-Term (Beyond 2026) 

Product Lines  Shredded Plastic 

Zero-Waste Refiling 

Commodities 

 

 Recyclables 

Raw Materials  Plastic Bottles Bottles Cartoons, newspapers for 

the recyclables 

Sources of Raw 

Materials 

Barangay Ipil Barangay Ipil and Other 
Barangays in Ormoc City 

 Stable suppliers of raw 

materials 

 

Junk Shops 

Labor Officers/ 
Members 

Officers/ Members  Hired workers 

Production 

Overhead 

 
Hauling cost of plastic  

Water and soap for cleaning 

the dirty plastic waste before 

it can be shredded 

 

Electricity during shredding 

  

Machinery, 

Equipment, and 

Tools 

 Plastic Shredding 

 

Plastic shredder 

Plastic containers 

Gloves 

 

Zero-Waste Refilling Store 

 

Glass Pulverizing 

 

Glass Pulverizer 

Junkshop 
 

Weighing Scale 

Pliers 

Vice grips 

Push carts 
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Element Baseline Short-Term 

(2023) 

Medium-Term 

(2024 – 2026) 

Long-Term (Beyond 2026) 

Stalls 

Containers 

Funnels 

Scoopers 

Calculator 

Electric Fan 

 

Vehicle 

 

 1 Unit Tricycle   

Plant location Materials 

Recovery Facility 

   

Production 

Process Flow 

 Plastic Shredding 

● Plastic collection 

● Plastic cleaning 

● Shredding 

● Packing 

  

Production 

Volume 

Not yet producing To be determined To be determined To be determined 

Pricing Not yet producing To be determined during the 
actual shredding 

To be determined To be determined 
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IV. MARKETING 

Market Segments 
Ang SWABBI nagplano sa pag-tap sa mosunod nga mga bahin sa merkado alang sa ilang 
tagsa-tagsa ka mga produkto. 
 
Table 3. Market Segments 

Baseline Short-Term 

(2023) 

Medium-Term 

(2024 – 2026) 

Long-Term (Beyond 

2026) 

[Shredded plastic, 
pulverized glass]  
 

Mas-Eco Green Waste 
Pickers Association 
(MEPA) 
 

Ormoc LGU 

Other barangay 
LGUs with eco-
projects, Mas-Eco 
Green Waste 
Pickers 
Association 
(MEPA) 

Private 
companies (e.g 
industrial/ 
construction) 
and other 
government 
agencies in 
Ormoc City with 
eco-projects 
 

Big companies from 
nearby municipalities 
with eco-project 

[Refilling store]  
 

Residents of Barangay 
Ipil 

Residents of 
nearby barangays 

 Other industrial 
environmental groups, 
other companies 
(commercial centers), 
LGUs, government 
agencies 

 
Competitive landscape  
Sa 2022, sa ubos mao ang mga kakompetensya sa SWWABI nga mga proyekto sa sosyal nga 
negosyo.  
 
Table 4. Competitors for the Proposed Social Enterprise Project 

Name of 
Organization 

Brief description of the competition 

[ZWRS] 
Sari-sari stores 

● Multiple locations across Brgy. Ipil 

● Default retail store of residents, especially for small, individual 

purchases (tingi) 

● Widest presence, estimated at 50 sari-sari stores per barangay 

● Use plastic as packaging material or containers 

● Known brands are being sold 

● Perception that items in sari-sari store are cheaper than 

anywhere else 

● Most sari sari stores offer credit 
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Name of 
Organization 

Brief description of the competition 

[Shredded plastic, 
pulverized glass]  
Other businesses 
that related to 
waste upcycling or 
plastic 3Rs 
 

Tzu Chi Foundation, 
MRFs, Junk Shops,  
Mobile Junk Buyers 

● Tzu Chi Foundation has an existing MOA with LGU 

● Existing household collection system (motorbikes, bicycles)  

● Established and well-known locations of Junk Shops 

● Most commercial establishments have already been 

contracted by some junk shops on plastic waste collection 

 
Benefits of the product 
Ang SWWABI's shredded plastic ug pulverized glass naghatag sa mosunod nga mga 
benepisyo nga dili makuha sa mga kustomer gikan sa mga kakompetensya: 
 
Table 5. Benefits of the Proposed Social Enterprise Project 

Functional Benefits Emotional Benefits  
[Shredded plastic, pulverized glass] 

● Quality products at an affordable price 

● Good customer service 

● Mixing shredded plastic and pulverized 

glass in products (like eco-bricks) 

makes them more durable and heat-

resistant (compared to those made 

purely of cement and sand) 

[Eco Refill Stores] 

● Accessible since locations are within 

the vicinity 

● Affordable, there’s potential savings 

(fare going to grocery stores/malls) 

● Develops recycling habit amongst 

individuals and households who will 

buy from the store 

● Happiness and fulfillment for being able 

to help protect the environment by 

reducing waste in Ormoc City, and for 

being able to save some money rather 

than buying expensive options 

● Being proud as an individual because of 

patronizing eco friendly options 

●  Developed trust in the product and seller 

because of the kind of business that we 

do (sustainable, eco friendly, affordable)  

 
Unique Selling Proposition 
 
 
 
 
 
 

Unique Selling Proposition 

 
Kung itandi sa ubang giila nga mga kakompetensya sa merkado, ang SWWABI mao ang una ug karon ang nag-
inusarang supplier sa ginaling nga plastik ug pulverized nga bildo alang sa eco-production sa Ormoc City 
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Marketing Strategies 
Aron maabot ang target nga merkado niini ug makab-ot ang mga katuyoan sa negosyo, ang 
SWWABI mogamit sa mga inisyal nga estratehiya sa pagpamaligya ingon nga detalyado sa 
ubos: 
 
Table 6. Marketing Strategies 

Baseline Short-Term 

(2023) 

Medium-Term 

(2024 – 2025) 

Long-Term (2026 and 

Beyond) 

[Shredded 

plastic and 

pulverized 

glass] 

● Finalized partnership 
with MEPA through 
written and signed 
agreement 

● Join product trade 
shows or other events 
in Ormoc where 
SWWABI can promote 

 

Introductory promos such 
as free samples or 
money-back guarantee 
 
 

Establish an online 
presence and sell 
online (Platform: 
Facebook) 
 

Tap bigger companies 
(hardware, 
construction) and 
government agencies 
(DepEd, DPWH) 
 
 

[ZWRS] ● Introductory promos 
such as discount  

● Recorida, posters or 
tarp in tricycles 

 

Establish an online 
presence to promote 
zero-waste store 
online (Facebook) 
 

Establish a mobile 
store that will roam 
around Barangay Ipil 
and other nearby 
barangays  

 

V. COMMUNICATIONS 

Key Messages 
 
Ang mosunod nga mahinungdanong mga mensahe gimugna ug giuyonan sa mga opisyal sa 
SWWABI. Ang mga mensahe gamiton sa tanang miyembro aron ipahibalo ang mga tumong 
sa organisasyon nga tin-aw, mubo, ug makanunayon ngadto sa lain-laing mga stakeholder, 
sa tanang plataporma. Uban niini nga mga mensahe, ang mga miyembro gi-andam aron 
mahimong mga embahador sa tatak ug tigpasiugda sa kalikopan sa social enterprise. 

● Ang Solid Waste Workers Association of Barangay Ipil (SWWABI) usa ka community-

based organization nga nagdumala ug long-term nga negosyo nga gitumong sa paghimo 

sa SWWABI nga zero-waste community ug pagsiguro sa maayong kaugmaon sa mga 

miyembro niini ug sa ilang mga pamilya. 

● Gitubag sa grupo ang mga hagit sa kinaiyahan ug sosyal sa komunidad, labi na ang 

problema sa basura sa plastik ug ang kakulang sa mga oportunidad sa panginabuhi. 

o Tumong sa SWWABI nga magsilbing inspirasyon sa ubang mga barangay nga 
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mahimo ang pagkita samtang nagpasiugda og zero-waste communities. 

● Aron matubag kini nga mga hagit, ang SWWABI nagpadagan sa usa ka negosyo sa 

pagdumala sa basura nga nagtanyag mga eco-solution sa problema sa basura sa plastik: 

o Ang SWWABI nag-divert sa basura pinaagi sa plastic shredding ug glass 

pulverizing nga magsilbing eco-friendly nga materyales para sa eco-products 

o Ang basura sa SWWABI pinaagi sa Zero-Waste Refilling Store, nga namaligya sa 

kasagarang mga produkto sa panimalay nga walay plastic packaging 

o 36 ka miyembro ang makabenepisyo sa pinansyal gikan sa sosyal nga negosyo 

● Nagtuo ang SWWABI nga ang dugang kahibalo sa Solid Waste Management, ug ang 

hustong paglainlain ug pagkolekta sa basura makatabang sa pagpabiling limpyo sa 

Ormoc City ug sa kadagatan niini. 

Marketing and Communications Plan 
 
Aron ma-promote ang ilang ginaling nga plastic ug pulverized nga bildo ug aron mapauswag 
ang ilang adbokasiya sa pagpakunhod sa basura sa plastik sa komunidad, ang SWWABI 
mopatuman sa inisyal nga plano sa marketing ug komunikasyon sa ubos.  
 
Table 7: Marketing and Communications Plan 

Audience/ 

Segment 
(Who are we 
talking to?) 

Behaviors 

(What change in 
behaviors do we 
want them to 
do?) 

Content/Messages 

(What do we tell 
them?) 

Delivery 

(How do we 
reach them? 
Through what 
channels?) 

Evaluation 

(How do we 
know if we are 
successful?) 

MEPA To patronize our 
products and 
use them for 
their eco-bricks 
production  

Our shredded 
plastic and 
pulverized glass are 
high-quality  (we use 
quality equipment, 
no residue) 
 

We offer good 
customer service 
 

MEPA and SWWABI 
are partners in 
helping reduce 
waste in Ormoc City  

Face-to-face 
meetings; 
Powerpoint 
presentation on 
our eco-
production;  
Partnership 
agreement 
 

95% of 
inventory is 
sold 
 

Brgy. Ipil has 
become a 
zero-waste 
community 

     

Other 
businesses 
that may 
use our 
products 

To convince 
them to switch 
to eco-
production by 
using shredded 
plastic and 

Products (like eco-
bricks) that use  
shredded plastic 
and pulverized glass 
are more durable 
and heat resistant 
(compared to those 

Face-to-face 
meetings; 
Powerpoint 
presentation on 
our eco-
production  
 

More 
businesses 
patronizing our 
products  
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Audience/ 

Segment 
(Who are we 
talking to?) 

Behaviors 

(What change in 
behaviors do we 
want them to 
do?) 

Content/Messages 

(What do we tell 
them?) 

Delivery 

(How do we 
reach them? 
Through what 
channels?) 

Evaluation 

(How do we 
know if we are 
successful?) 

pulverized glass 
as raw materials  
 

To purchase our 
products 

made of pure 
cement and sand) 
 

By switching to more 
eco-friendly 
materials, you help 
reduce waste in 
Ormoc City  

Visit SWWABI 
production  

Barangay 
Ipil 
Residents  

To switch to 
eco-friendly 
products and 
refrain from 
using single use 
plastics  

They spend less and 
at the same time, 
save the 
environment 

“Marites” 
system, face to 
face, social 
media, through 
Barangay 
Assembly 

Through 
inventory;  if 
we have 
established 
regular 
customers 
(suki); 
Restocking of 
supplies on a 
regular basis 

 

VI. SUSTAINABILITY MECHANISMS 

Ang giila nga mga mekanismo aron mapadayon ang gisugyot nga mga proyekto sa sosyal 
nga negosyo mao ang mga musunud: 
 

1. Ang mga negosyante adunay mas maayo nga mga ideya; 

2. Pagbag-o sa produkto - bag-o nga mga produkto nga gitanyag sa merkado; 

3. Ang plano sa negosyo kinahanglan nga ipasabut gamit ang lawom nga pagsukit-

sukit sa merkado, pag-ila sa mga supplier ug mga kakompetensya; ug, 

4. Gihimo-an ug financial plan aron masiguro nga ang kapital mahimong malungtaron 

 

RISKS ASSESSMENT 

Giila sa SWWABI ang mga risgo nga mahimong makaapekto sa operasyon sa ilang sosyal 
nga negosyo. Ang mga kontrol aron matubag kini nga mga peligro gipahimutang usab aron 
kini mapugngan o mahimo’g dili makaapekto sa negosyo. 
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Table 8: Risks and Mitigating Measures 
Element Risk Control 

Production Accident during bottle 
shredding 

Provide protective equipment to the workers 
such as google glass and gloves 

Insufficient raw 
materials for processing 

Continuous establishment of partnership in 
collection of plastic waste  

Non-quality product due 
to unpleasant smell 

Clean waste material thoroughly before 
shredding 

Maltreatment of 
workers i.e., no 
compensation 

Compensate workers and provide health 
and social services benefits  

Marketing High product price Proper pricing of the product based on the 
existing market price and production cost 

Low on Sales Establish an agreement with MEPA on fixed 
supply of shredded plastic and pulverized 
glass for their eco bricks  

Financial Insufficient capital for 
procuring raw material 

Execute house-to-house procurement 

Poor financial 
management skills  

Hands on training on internal controls, hire a 
professional bookkeeper to manage 
financial records  

Management Poor and unsustainable 
management skills 

Quarterly monitoring and performance 
evaluation of management team; Capacitate 
management team on how to handle the 
enterprise efficiently  

 
Zero-Waste Refilling Store 

Element Risk Control 

Production Unavailability of supply Do advanced reservations; observe efficient 
inventory system (record book)  

Marketing Unsellable Products  Intensify marketing strategies such as 
injecting humor on labels/designs/ 
packaging of our products; Provide excellent 
customer service  

Financial Poor financial 
management skills  

Hands on training on internal controls, hire a 
professional bookkeeper to manage 
financial records  

Management Poor and unsustainable 
management skills 

Quarterly monitoring and performance 
evaluation of management team; Capacitate 
management team on how to handle the 
enterprise efficiently  

 


